Latin Unicorns: Tropical
Strategies with a Global
Mindset

When we think of unicorn startups, Silicon Valley dominates the imagination.
Yet a powerful new generation of billion-dollar companies is emerging from
Latin America. These innovative ventures are born in challenging environments
characterized by limited budgets, excessive bureaucracy, and economic
volatility.

Despite these obstacles, Latin American unicorns thrive through creativity,
resilience, and strategic execution. Their success offers valuable lessons for
founders worldwide about building global businesses from emerging markets.
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The DNA of Latin Unicorns

Resource Optimization

Operating with limited resources forces innovation and efficiency from day
one.

Needs-Focused Products

Solutions address real problems rather than following fleeting trends.

Rapid Testing Cycles

Quick testing, affordable failures, and impactful successes characterize
their development approach.

Heightened Urgency

A sharper sense of urgency compared to their American counterparts

X .. drives faster execution.
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‘ As Hernan Kazah, founder of Kaszek, notes: "The Latin unicorn is not born with
- privilege. It is born with urgency." This urgency becomes their competitive
advantage in global markets.



Born in Imperfect
Ecosystems

@— Emerging Startup Ecosystems

Latin startups emerge in ecosystems still under construction,
without the established infrastructure of Silicon Valley.

Cautious Investment Climate

They face more conservative investors with higher risk aversion
than their North American counterparts.

@* Unpredictable User Bases

Their target markets often have more volatile economic
conditions and less predictable consumer behavior.

|~2 Resilience Through Adaptation

These challenges forge more adaptable companies prepared to
scale through various market conditions.




Tropical Strategy: Solving
Chaos with Local
Innovation

Identify Local Problems

] Recognize unique challenges in Latin American markets that
global solutions haven't addressed.

Apply Global Innovation

2 Leverage global technology trends and methodologies as a
foundation for solutions.

Tropicalize Solutions

3 Adapt approaches to respect local culture, habits, and economic
realities.

Scale Through Impact
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4 Create solutions so effective they become essential to users'
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daily lives.

As David Vélez, founder of Nubank, explains: "Creativity is born from limitation.
And Brazil is a laboratory of limitations." This perspective transforms
constraints into catalysts for innovation.




Success Stories: Nubank
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Banking
Bureaucracy
Problem

Traditional Brazilian
banks were notorious
for excessive

paperwork, hidden fees,

and poor customer
service.

4

Agile Customer

Service

Their responsive

support team resolved

issues quickly,

contrasting sharply with
traditional banks' slow

service.

100% Digital
Experience

Nubank created a fully
digital banking
experience with
transparent pricing and
simplified processes.
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Simple
Language
Approach

They revolutionized
financial
communication by
eliminating jargon and
speaking to customers
in plain language.

Nubank's approach to solving the pain points of traditional banking helped it

become one of Latin America's most valuable financial technology companies,

serving millions of customers previously excluded from the banking system.




Success Stories: Rappl

Informal Delivery Networks - = On-Demand Ecosystem

Leveraged existing informal deliver
2 2 J Expanded beyond food delivery to create a

infrastructure common in Latin American ) ,
comprehensive service platform.

cities.
Hyperlocal Approach Cash Economy Solutions
Adapted services to match the specific needs © © Accommodated cash payments in markets
of each neighborhood and city. with lower credit card penetration.

Rappi transformed from a simple delivery app into an essential service platform across Latin America by understanding local market
dynamics and creating solutions that addressed specific regional challenges while maintaining global quality standards.



Success Stories: QuintoAndar

€% Rental Market Friction Guarantor Elimination
Identified the painful rental process in Brazil that required Created a technological solution that removed the need for
guarantors, extensive paperwork, and multiple guarantors while protecting both landlords and tenants.

intermediaries.

(@] Professional Photography &1 Digital Contracts
Standardized property listings with professional photos, Simplified the rental agreement process with digital
floor plans, and detailed information to increase contracts and online payments, reducing friction
transparency. significantly.

QuintoAndar revolutionized the Brazilian real estate market by addressing the specific pain points of the local rental process while
implementing global technology standards to create a seamless experience for both property owners and renters.



Global Mindset from Day One

Global Vision

Think beyond local markets from inception

Scalable Architecture
Build expansion-ready technical foundations

Multilingual Approach
Prepare for international markets early

Global Team Culture
Adopt international best practices

Local Execution
Solve immediate market needs effectively

As Romero Rodrigues, ex-Buscapé founder, states: "You can be born in Brazil, but your product doesn't need an accent." This philosophy
guides Latin unicorns to build locally relevant solutions with global scalability in mind from their earliest stages.



Building for Expansion

Scalable Products

Latin unicorns design their products with
expansion in mind from the minimum
viable product stage. Their technical
architecture anticipates growth across
different markets and user bases.

This forward-thinking approach allows
them to scale more efficiently when the
opportunity arises, without needing to
rebuild core systems.

Adaptable Branding

Their brand identities are constructed to
resonate across cultural boundaries while
maintaining a distinctive personality.
Visual elements, messaging, and
positioning are designed to work in
multiple markets.

This adaptability enables faster market
entry when expanding beyond their home
countries.

Multilingual Foundation

Even when operating solely in Portuguese
or Spanish initially, these companies build
multilingual capabilities into their
products and documentation from early
stages.

This preparation significantly reduces the
technical debt when entering new
language markets.



Lessons for Founders: Start in Chaos, Think
Clearly

Maintain a clear vision

Despite environmental instability

Create strategic roadmaps

With flexible implementation paths

Find opportunity in constraints

Turn limitations into innovation drivers

Latin American founders have mastered the art of maintaining strategic clarity despite operating in chaotic environments. They develop
the ability to see through market noise and economic volatility to identify genuine opportunities. This skill becomes particularly valuable

when entering new markets or navigating global economic uncertainties.

By embracing chaos as a constant rather than an exception, these entrepreneurs develop resilience and adaptability that serves them

well as they scale internationally.



Lessons for Founders: Radical Simplicity

Project
Zenith
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Avoid Overbuilding

Latin unicorns focus on solving core
problems without unnecessary features.
They understand that in emerging markets,
simplicity drives adoption more effectively
than complexity.

Address Urgent Needs

They prioritize solutions to immediate,
pressing problems that affect daily life. This
approach creates products that quickly
become essential rather than merely
interesting.

BEFORE AFTER

Remove Friction

These companies obsessively identify and
eliminate points of friction in user
experiences, creating dramatically simpler
alternatives to established processes.



Lessons for Founders: Think Like a Platform

Modular Design API-First Approach

Build components that can be é:}’ ,
. ) L Create robust interfaces that enable
reconfigured for different markets and ) _ _ .
future integrations and partnerships
use cases
Scalable Infrastructure L Ecosystem Thinking
Invest in systems that can grow 588 Envision how your product fits into a
exponentially without requiring rebuilds broader value network

Latin unicorns develop expansion plans before they even secure their first customers. They think like platforms from inception, not just
as single-purpose products. This forward-thinking approach allows them to identify adjacent opportunities and expand their service
offerings organically as they grow.



Lessons for Founders;
Master What You Have

0 100%

External Funding Resource Utilization
Many Latin unicorns started with no Maximum efficiency with available
outside investment resources

2X

Creative Solutions

Innovation rate compared to well-
funded competitors

Latin American unicorns often begin their journeys without significant external
investment. This constraint forces them to maximize every resource at their
disposal and find creative solutions to problems that their better-funded
competitors might solve with money.

They develop a culture of resourcefulness that becomes a competitive
advantage, allowing them to operate more efficiently even after securing
funding. This approach turns scarcity into a catalyst for creativity and

operational excellence.




The Future Speaks Portuguese and Spanish
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While Silicon Valley remains an important reference point, it no longer monopolizes the global startup ecosystem. The world is now
looking at Latin America with fresh eyes, recognizing the innovation and resilience coming from the region.

The next generation of unicorns will be built by founders who understand their local roots but dream on a global scale. As these
companies have demonstrated, you don't need to leave your city to think globally—you just need to solve problems better than anyone

else, with soul, strategy, and boldness.



